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atailed statement of those persons account of what happened as soon as possible. PC JACK needs to be monitared to ensure this is
completed at the time of the complaint so subsequent investigations don't build on top of each other for follow-up to be completed.

5) PC JACK is expected to follow all instrcutions given by his coach officer or his Sergeant without fault. Should PC JACK require
clarification on an instruction he is to speak with his coach officer first, and if they are not available. their Sergeant. Should it be known
that neither would be available during any given tour of duty. a senior member is to be identified for PC JACK to seek guidance from. It
is also expected that PC JACK is to be proactive and seek out guidance in the first place, and not let a matter sit without clarification.

g) All officers working are at times required to stop what they are doing and take on a task which may be less or more important than
the one they were actively working on. PC JACK needs to be able to take these tasks and work on them in an order that allows the
most important to be completed and the less important to be put aside until ime permits. Time management also has to be implimented
to get these tasks done. PC JACK's coach officer needs to review reportable vs non-reportable calis for service and their heirarchy.

7) Review the Mental Health Act and identify 1o his coach officer what would be required to make an apprehension under the Mental
Health Act. Other common Provincial Cffence Act should also be reviewed to ensure an adequate working knowledge of each.

8) Take ownership for his mistakes, discipline or instruction and use these circumstances as learning opportunities to better yourself
from them.

g) See number 5 above.

10) Always advise the communications center of locations of vehicles stops and when out of the vehicle. Keep an ear to the radio for
his Soft ID and respond in a timely manner. Use proper radio procedure using the status buttons on the radio.

PC JACK is expected to resolve the 10 items listed above by his second evaluation with his new coach officer. This will ensure a
proper amount of time to work with his coach officer in achieving these goals.

Comments mandatory at all levels

Accountable Supervisor's Comments:

Itis expected that PC JACK, at month eight of his probationary period, will show the necessary knowledge, skills and abilities to proper
rectifiy the deficiences in his current PCS066. Each goal is more than achievable with his experience level and should be sasily
obtained with the guidance of his new coach officer.

Accountable Supervisor's Date:
Signature:
Probationary Constable's Date:
Signature:

Detachment Commander's Comments:

Constable Jack is experiencing difficulty in a number of operational areas. Close supervision of this officer is reccommended at this
time to ensure the identified Work Improvement Plan is followed and the areas of concemn rectified.

Detachment Commander's Date:
Signature:

Regional Commander's (ar designate) Comments;
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.egional Commander's (or designate) | Date:
Signature: |

RESULTS ACHIEVED
To be completed by Accountable Supervisor

Standards "met” have been indicated in the RESULTS ACHIEVED area. Standards that have not been “met*
will continue to be documented in the next month's improvement plan.

Probationary Constable’s Date:

Signature:

Accountable Supervisor's Date:

Signature:

Detachment Commander's Comments (mandatory): =

Detachment Commander's Date:
Signature;

Regional Commander's (or designate) Comments:

Regional Commander's (or designate) | Date:
Signature; |
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